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16 Questions Every Business Leader Should Ask Before Investing in AI
1. Are your key business processes documented and consistently followed?
2. How much critical business knowledge exists only in employees’ heads?
3. How will you verify, validate, and test AI-generated results before relying on them.
4. Have you established guidelines for how employees should use AI?
5. How will you evaluate vendors, consultants, or developers before investing in AI solutions?
6. Are you improving existing processes before attempting to automate them?
7. Do you know where and how AI is already being used within your organization?
8. Do you have a roadmap for how AI fits into your long-term business strategy?                                    
9. Are your AI initiatives being driven by business needs or technology trends?
10. Have you identified the specific business problem AI is expected to solve?
11. How will you measure whether AI investments are producing meaningful business value?
12. How might AI impact employee roles, responsibilities, and workflows?
13. Where could AI create meaningful business value within your organization?
14. Have you considered legal, privacy, compliance, and governance implications?
15. Who provides independent guidance when evaluating AI opportunities and risks?
16. Do you have an experienced second set of eyes helping you evaluate priorities, timing, and investment decisions?
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